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Good morning. Today I would like to present a project that, although it may initially seem like a translation task, is in fact something much more complex.

We have worked on the translation of the Dewey Decimal Classification into Spanish, specifically in its WebDewey version, Edition 23. But is not the first time that DDC has been translated.

However, this is not simply about translating terms from English into Spanish. What we are dealing with is the transformation of a structured system of knowledge organization into another language, while preserving its conceptual, hierarchical, and functional integrity.

This requirement fundamentally changes the nature of the task. It moves us from a linguistic activity into a conceptual and technical process, where decisions are not made based only on language, but on how knowledge itself is structured and represented.

This is why we define this work not just as a translation project, but as a knowledge management process.



Referencistas is a Colombian
company with offices in Bogotá -
Colombia, Mexico City and and
Columbus, Ohio - United States.

With 25 years of experience, the
company specializes in providing
innovative solutions for libraries,
academic and research institutions.

By leveraging advanced technology
and expert knowledge, Referencistas
streamlines library workflows and
supports custom development
projects.

Serving over 190 libraries across
Latin America, the company has been
an authorized distributor of OCLC
since 2009 in Colombia and since
2019 in Brazil.



In 2024, OCLC appointed
Referencistas as the official
translator of WebDewey into
Spanish.

Since October 2024, Referencistas
worked for 1.5 years in the
translation process.

WebDewey en Español is published in
April 2026, aiming to provide
Spanish-speaking libraries with one
of the most valuable tools for
bibliographic analysis and metadata
generation in Spanish language.



Historical Context: DDC 
translations into Spanish
Non official translations
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To understand the methodology, it is important to begin with the historical context.

The first stage is characterized by multiple unofficial translation efforts, developed in different countries and institutional contexts.

These translations were generally isolated initiatives, without coordination, shared standards, or methodological consistency.

In some cases, they were based on hybrid or adapted versions of the DDC, which introduced additional complexity in terms of conceptual alignment.

The one on the left is the first translation of the Dewey Decimal Classification, carried out by Maximiliano M. Chabert, after the Mexican delegation participated in the 1900 Paris Universal Exposition and gained access to this work.

This is a particularly interesting case because it was based on the so-called “Brussels Expansion,” that is, the version of the DDC developed by Paul Otlet and Henri La Fontaine at the International Institute of Bibliography, which would later become the International Federation for Information and Documentation (FID).

In other words, this is a translation based on a hybrid version of the DDC and what would later become the UDC. It was translated by members of the Mexican delegation who attended the 1900 Paris Universal Exposition.
On the right, we can see another unofficial translation produced by the National Library of Colombia in 1944. It was carried out by Manuel José Forero, a librarian at the institution, who was also responsible for other translation efforts.

Like these two examples, many complete and partial translations of the DDC can be found. In fact, I personally came across a handwritten translation of the auxiliary tables at the National Library of Colombia.

What is important here is not only the existence of these translations, but what they reveal: a fragmented process, with no continuity and no unified approach.

This fragmentation is precisely what the current methodology seeks to overcome, by introducing structure, consistency, and long-term coherence.




Official translations

Historical Context: DDC 
translations into Spanish
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The second stage corresponds to the development of official translations, which marks the beginning of a more structured process.

As several unofficial translations were already being carried out in different Latin American countries, by 1947 the Assembly of Librarians of Latin America recommended the translation of the CDD at the same time as requesting an extension in the tables (schemes) of Geography and History (900) and Literature (800), as well as a revision and extension of the Table (scheme) of Law (340). This recommendation led Forest Press to authorize the first official translation into Spanish in 1955, based on the corrected Edition 15. This edition even carried an introduction written by Gofdrey Dewey, Melvil Dewey’s son. ��Later new translations were made, including a translation of the CDD for school and public libraries based mainly on a British adaptation of the 8th Abridged Edition, which was called: Introduction to Dewey decimal classification for British schools, published in 1961, but also taking into account the terms of the 1955 translation. ��For 1980 another translation was made, which had been planned since 1976 because it was intended to be translated as part of the celebration of the 100th anniversary of the publication of the CDD, this was made as a hybrid of the 18th and 19th editions. 

In 1995 the translation of Edition 20 was made, and this is important for our presentation because from this translation, all of them have been made from Colombia. This, together with the translation of Edition 21 of the year 2000, were made by Margarita Amaya de Heredia, who also translated the Anglo-American Cataloguing Rules. 

For 2008 the first translation of an abridged edition was made, this was also the first translation in which I personally participated, once finished we continued with the translation of Edition 22 which is also a hybrid version with updates of Edition 23. At that time we did not use Pansoft, we developed our own software to open the XML, which delayed its publication for a long time. This experience was very important for our methodology because I had the advice and accompaniment of Margarita Amaya who was transferring her knowledge, the good practices she learned and her experience in the two translations she made to me all the time. 

This is the knowledge that I was able to contribute to the current translation, which is the first to be done on the WebDewey, and in which I was also able to contribute all my experience to be able to finish it. 

This was not just a technical process, but a formative one, where the foundations of the current methodology began to emerge.

Over time, this accumulated knowledge was consolidated and applied to subsequent translations, including the current WebDewey edition.

This is why the project should be understood as a continuous process, supported by more than 30 years of experience and documentation.




I. General foundation

• The translation of the Dewey Decimal 
Classification (DDC) is not merely a linguistic 
task, but a technical, conceptual, and 
collaborative knowledge organization process.

• In this context:
• The DDC operates as a global conceptual structure 
(implicit ontology) 

• Translation involves its semantic reconstruction in 
another language

• The process is shaped by: 
• structural constraints (DDC hierarchy) 
• technological limitations (XML, platform environment) 
• the need for terminological consistency 
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At the core of this methodology lies a fundamental reconceptualization of translation. Rather than viewing translation as a lexical operation, this approach understands it as a process of semantic reconstruction.

The DDC can be interpreted as an implicit ontology: a system that organizes knowledge through hierarchical relationships and conceptual distinctions. Each element—whether a class number, a heading, or a note—derives its meaning not in isolation, but from its position within the broader structure. Therefore, translating the DDC requires re-expressing these relationships in another language without disrupting their coherence.

This leads to a central principle:

In the DDC, meaning is structurally determined and relational, rather than purely lexical.

This principle has significant methodological implications. First, it establishes that translation decisions cannot be made based solely on dictionary equivalence. Instead, they must consider the term’s hierarchical position, disciplinary context, and functional role within the classification.

Second, it introduces the concept of structural constraints. The hierarchical organization of the DDC cannot be altered during translation. Classes must remain in the same positions, and their relationships must be preserved. 

The translation process is constrained by the hierarchical structure of the DDC, which cannot be altered. Each term derives its meaning from its position within the classification system, including its relationships to broader and narrower classes.
As a result:
Translations must preserve hierarchical coherence 
Terminological choices are conditioned by class position 
The semantic scope of a term is defined relationally, not independently

This constraint limits the translator’s freedom and requires a high level of conceptual awareness.

Third, the methodology acknowledges the existence of a persistent tension between global standardization and local linguistic adequacy. On one hand, the DDC must remain consistent across languages to ensure interoperability. On the other, the translation must be understandable and natural for Spanish-speaking users. This tension is managed through informed and context-sensitive decision-making rather than resolved definitively.




I. General foundation

• Grounded in the experience accumulated from previous
translations (Since Edition 20)

• Combined with systematic review, terminological control, and 
continuous team feedback.

• Following recommendations from DDC editorial team.

• Documented since 1995.
• Reports to DDC editor (Joan S. Mitchel)
• Construction of editorial policies to the Spanish
translation

• Glossary of most used terms
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From a methodological perspective, this approach is grounded in the experience accumulated through multiple translation projects since Edition 20.

This experience has been progressively structured through three key mechanisms:

Systematic review: each translation is reviewed in a coherent and organized manner.
Terminology control — we rely on a controlled glossary to ensure that the same concepts are always translated in the same way.
And ongoing feedback from the team — we regularly discuss mistakes, not only to correct them, but to understand and learn from them.

These mechanisms ensure that the process is not based on individual decisions, but on shared and validated knowledge.

At the same time, the work has been carried out in alignment with the DDC editorial team, incorporating their recommendations and maintaining ongoing communication with the editor.

Another critical element is documentation. The process has been recorded over time, which has allowed the development of editorial policies and the construction of a controlled glossary.

This ensures consistency, continuity, and stability across editions.

In this sense, the methodology transforms accumulated experience into a structured and sustainable system of knowledge.



II. KM methodological
architecture

•To ensure conceptual and 
semantic coherence in the 
translation.

Epistemological
Layer

•To structure 
workflows, roles, 
and quality control 
mechanisms.

Operational Layer

•To define the 
technical
conditions
shaping the 
process.

Technological Layer
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At this point, we can bring everything together and understand the methodology as a structured system.

What we are proposing is not a linear process, but a multilayer architecture composed of three interrelated dimensions: the epistemological, the operational, and the technological layers.

Each of these layers addresses a different aspect of the translation process, but none of them works in isolation. They constantly interact and influence each other.

1. The epistemological layer governs how meaning is constructed, interpreted, and validated throughout the translation process. It is the most abstract level of the methodology, but also the most critical, as it defines the criteria for decision-making.
2. The operational layer defines how the translation process is executed in practice. It includes workflows, roles, quality control mechanisms, and collaborative practices.
3. The technological layer encompasses the tools, platforms, and technical constraints that shape the translation process.

This distinction is important because it allows us to understand that translation is not a single activity, but a system of coordinated decisions.

And more importantly, it shows that what we are managing is not only text, but knowledge.



1. Epistemological Layer
(Meaning Production)
1.1. Translation as Ontological Reconstruction

• The process does not translate words, but concepts 
within a structured system 

• Translation meaning depends on: 
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The epistemological layer is the foundation of the entire methodology, because it is where meaning is produced.

The first key idea here is that we are not translating words, we are translating concepts.

The DDC is not just a list of labels. It is a structured system where each concept is positioned within a hierarchy.

This means that a term does not have meaning by itself. Its meaning depends on where it is located, what it relates to, and how it functions within the system.

In that sense, the DDC can be understood as a kind of implicit ontology.

Therefore, translation becomes a process of reconstructing that conceptual structure in another language, without breaking its internal logic.

This implies that DDC translation operates under a model of distributed semantics, where meaning is not located in the term itself, but in its position within a structured network. This is what makes the process fundamentally different from traditional translation.

https://creativecommons.org/licenses/by-nc-nd/3.0/


1. Epistemological Layer
(Meaning Production)
1.2. Contextual Semantic Control

• The validity of a translation is contextual, not 
literal 

• Priority is given to: 
• Neutral Spanish translation vs. Fidelity to DDC
• Conceptual coherence 

E.g. Management = Administración, gestión or gerencia
Computer science = Ciencia de la computación

or Informática
• Natural Spanish expression 
• Alignment with the DDC structure 
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A second key element of this layer is contextual semantic control.

In this framework, the validity of a translation is not determined by literal equivalence, but by its coherence within the system.

This means that the same term may require different translations depending on the context in which it appears.

For example, a term like “management” can be translated as gestión, administración, or gerencia.

This requires translators to constantly evaluate context, rather than relying on fixed equivalences.

At the same time, we aim for a balance between natural Spanish expression and fidelity to the conceptual structure of the DDC.

This balance is not fixed — it is negotiated in each decision.




1. Epistemological Layer
(Meaning Production)
1.3. Terminological Normalization

• Systematic use of a controlled glossary developed
across previous editions

• Ensures: 
• Priority is given to: 

• Consistency 
• Inter-edition continuity 
• Linguistic stability 
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The third component of this layer is terminological normalization.

Given the variability of possible translations, it is essential to ensure consistency across the system.

This is achieved through the systematic use of a controlled glossary, which has been developed and expanded across previous editions.

The glossary functions as a repository of validated decisions.

It allows us to maintain consistency, ensure continuity between editions, and stabilize the language used in the classification.

Without this mechanism, each translator would make independent decisions, and the system would lose coherence.

In this sense, the glossary is not just a tool — it is a core component of the methodology and of the knowledge management process.




2. Operational Layer (Process
Execution)
2.1. Process Phases
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• Reuse of
last
translati
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Moving to the operational layer, we can see how the process is implemented in practice.

The workflow is organized into phases, but more importantly, it operates as an iterative cycle.

The process begins with the reuse of previous translations, which allows us to build on existing knowledge rather than starting from zero.

Then, translators perform a technical review and adaptation of the content.

This is followed by expert feedback, where a coordinator reviews the work and provides detailed explanations of any issues identified.

After that, decisions are normalized and incorporated into the system.

Finally, a quality control phase ensures consistency, and progress is monitored.

What is important is that this cycle repeats, and each iteration improves the system.




2. Operational Layer (Process
Execution)
2.2. Expert Guidance
System

Monitoring

Cyclical
Feedback

Tecnolect
Training (DDC 

Language)
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Communication
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A central component of the operational layer is the expert guidance system, led by the technical coordinator, who also acts as a mentor throughout the entire process.

This role goes far beyond supervision. It involves continuous support, guidance, and knowledge transfer.

The technical coordinator, must be available to resolve any questions related not only to translation, but also to context — explaining why a term should be translated in a certain way, and how it relates to the structure of the DDC.

An important part of this process was providing translators with tools and strategies to search for and evaluate the most appropriate terms, rather than simply giving them answers.

At the same time, the coordinator needs to train the team by two ways:
1. By giving cyclical feedback: conducting random reviews of translations and maintaining a record of recurring errors. These errors are not only corrected, but carefully explained, especially in complex elements such as notes, where conceptual precision is critical.
2. By controlling the technolect of the DDC. This was supported by the use of the controlled glossary, ensuring semantic consistency across the entire system.

Communication was also fundamental. We maintained permanent interaction through a WhatsApp group, complemented by biweekly meetings where we reviewed progress, clarified doubts, and reinforced best practices.

In addition, the coordinator has to monitor the progress of the translation process, tracking completion percentages and assigning classification ranges to each team member.

Altogether, this system transforms the role of the coordinator into a central element of the methodology — not only ensuring quality, but actively building the team’s knowledge and capabilities over time.




English 
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Background
in LIS
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with DDC

Digital and 
information
Literacy
skills

Critical
thinking

2. Operational Layer (Process
Execution)
2.3. Profile of the specialized
translator

Translators must decide 
between:

• Literal translation

• Contextual adaptation

• Retention of original 
terms

• How to translate the
different notes

Vorführender
Präsentationsnotizen
The profile of the translator in this methodology is fundamentally different from that of a conventional translator. This is because the task is not limited to language, but involves making decisions within a structured system of knowledge organization.

At the center of this role is decision-making. As shown in the diagram, translators are constantly required to choose between three main strategies: literal translation, contextual adaptation, or the retention of original terms. These decisions are not arbitrary. They depend on the context of the term, its position in the hierarchy, and its function within the DDC.

For example, a literal translation may be grammatically correct, but conceptually inadequate. In such cases, the translator must recognize the limitation and opt for a contextual solution.

This is why the first key competency is a strong command of English, not only at a linguistic level, but also at a conceptual level, allowing the translator to interpret meaning accurately.

The second essential component is domain expertise. Ideally, the translator should be a librarian or have experience working with the DDC, since understanding the structure of the classification is critical for making correct decisions.

A third key element is information literacy. Translators must be able to search, evaluate, and compare sources in order to identify the most appropriate terminology. This includes the use of dictionaries, specialized resources, and digital tools like AI.

Finally, critical thinking plays a central role. Many translation problems involve ambiguity or multiple valid options. The translator must be able to evaluate alternatives and justify decisions based on conceptual coherence rather than intuition.

In this sense, the translator is not simply converting language, but acting as a semantic decision-maker within the system, ensuring that the integrity of the classification is preserved.




3. Technological Layer
(Environment and Constraints)
• Core Infrastructure

• Platform: Pansoft 
(WebDewey) 

• Format: structured XML 
• Tools (Digital 
ecosystem): 

• RAE dictionary
• Wikipedia 
• Excel
• AI* tools
• WhatsApp

*AI functions as a co-pilot, not a replacement for

• Technological 
Constraints

• XML editing limitations 
• Update to the last XML 
version

• Restricted cultural 
localization

• E.g. American native 
languages vs. Latin 
American native languages
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The technological layer defines the environment in which the entire translation process takes place, and it plays a crucial role in shaping how decisions are made.

As shown on the slide, the core infrastructure of the process is the WebDewey platform, specifically the Pansoft system, which operates using a structured XML format. This means that the translation is not performed in a flexible or free-text environment, but within a highly controlled and structured system. Each element—whether it is a heading, a note, or a classification number—must conform to predefined tags and formats.

This introduces important constraints. For example, translators cannot modify the structure of the classification, and even small changes must comply with the XML logic of the system.

Another key limitation is related to updates. The system is continuously evolving, and translators must adapt their work to the latest XML versions, which adds an additional layer of technical complexity.

In terms of cultural adaptation, the system imposes restrictions as well. While it might be desirable to localize certain terms or examples, especially for Spanish-speaking contexts, the need to maintain global consistency limits these adaptations.

As illustrated in the slide, this is particularly evident in cases such as references to American native languages, where localization is constrained by the structure and scope of the DDC.

At the same time, the process is supported by a digital ecosystem of tools, including dictionaries such as the RAE, encyclopedic resources like Wikipedia, collaborative tools like Excel, communication platforms such as WhatsApp, and AI-based systems.

However, it is important to emphasize that these tools function only as support. As indicated in the slide, AI operates as a co-pilot, not as a replacement for expert judgment.

Ultimately, this layer shows that the translation process is both enabled and constrained by technology, and that translators must continuously adapt their work to this environment.




KM Translation Cycle (as KO 
system)

1.1. 
Translation

1.2. 
Validation

1.3. Feedback1.4. 
Normalization

1.5. 
Documentation

6. Reuse

Supported for
1. Organizational Memory

2. Collective Learning

3. Knowledge Production

4. Knowledge Transfer

The primary asset of the process is not the 
translation itself, but the accumulated
knowledge that continuously improves it.
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This slide represents one of the most important ideas of the methodology: the translation process operates as a continuous cycle of knowledge transformation.

As shown in the diagram, the process is not linear. It is cyclical and iterative, meaning that each stage feeds the next and continuously improves the system.

The cycle begins with translation, where initial decisions are made. These decisions are then validated through review processes.

After validation, the process moves into feedback, where errors and inconsistencies are not only identified, but explained. This is a critical step, because it transforms individual mistakes into shared learning.

The next stage is normalization, where validated decisions are stabilized and incorporated into the system, particularly through the controlled glossary.

Then comes documentation, where these decisions are recorded, allowing them to become part of the translation policies.

Finally, the process reaches reuse, where previously validated knowledge is applied again, increasing efficiency and consistency.

At this point, the cycle starts again, but with a higher level of accumulated knowledge.

Now, what sustains this cycle are the elements shown on the side of the slide.

Organizational memory supports documentation and reuse.�
Collective learning supports feedback and validation.�
Knowledge production occurs during translation and normalization.�
And knowledge transfer connects all stages, allowing information to flow across the team.

In this way, the cycle and these components are not separate. They are fully integrated.

The cycle explains how the process works, and these elements explain how knowledge is generated, stored, and reused within it.

This is why the translation of the DDC can be understood not only as a technical task, but as a dynamic knowledge organization system.



Future Developments:

• Mapping of Dewey numbers with
subject headings of the National
Library of Spain.

• WebDewey translation into
Portuguese



Conclusion

The DDC translation methodology is:
• Incremental rather than total 
• Grounded in accumulated knowledge 
• Dependent on hybrid expertise 
• Constrained by structural and technological factors 
• Simultaneously productive and formative 

It can be defined as:

A multilayer system for semantic reconstruction, 
terminological control, and organizational 
learning applied to knowledge classification.
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To conclude, we can now understand the DDC translation methodology as a structured and evolving system, rather than a simple technical procedure.

As summarized on the slide, this methodology is incremental rather than total. It does not start from zero, but builds on accumulated knowledge from previous editions.

It is grounded in experience, which has been progressively formalized through editorial policies, terminological control, and documented practices.

It is also dependent on hybrid expertise, combining linguistic competence, domain knowledge, and technical skills.

At the same time, the process operates under structural and technological constraints, which limit certain decisions but also provide stability and coherence to the system.

Another important characteristic is that it is both productive and formative. It produces translations, but also continuously trains the team and strengthens its capabilities.

Bringing all these elements together, we can define this methodology as a multilayer system for semantic reconstruction, terminological control, and organizational learning applied to knowledge classification.

And ultimately, this allows us to understand translation not simply as a linguistic activity, but as a process of organizing and transferring knowledge across languages and contexts.




Thanks!
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